
 

Friday, January 9, 2015 
 
Lincoln Elementary School Annex Project 
Progress Update and Look-Ahead Schedule 

1.       Project Schedule: 
·         Project tracking on schedule 

2.       Current Activities - Week of January 5, 2015: 
·         Construction material deliveries (in progress) 
·         Concrete subcontractor demobilization (complete) 
·         Concrete foundation wall caps work – south & west elevations (in progress) 
·         Underground plumbing installation (in progress) 
·         New fire alarm system work in existing school building (in progress) 
·        Partial street closure at Kemper for sewer & water tap connections (in progress) 
·         Street work for sewer & water connections (in progress) 
·         Vibration monitoring (in progress) 
·         Street sweeping (in progress as needed) 
·         Enhanced pest control (in progress)  

3.       Upcoming Activities - Week of January 12, 2015: 
·         Construction material deliveries 
·         Concrete subcontractor demobilization 
·         Structural steel deliveries 
·         Start structural steel erection 
·         Partial street closure at Kemper for sewer and water tap connections 
·         Complete street work for sewer and water connections 
·         New fire alarm system work in existing school building 
·         Excavation and coring at the new switch gear room in existing school building 
·         ComEd movement of secondary cables at southwest corner of site and 

insulation of remaining power lines on south alley 
·         Vibration monitoring 
·         Street sweeping 
·         Enhanced pest control 
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