
 

April 24, 2015 
 
Lincoln Elementary School Annex Project 
Progress Update and Look-Ahead Schedule 

1.       Project Schedule: 
·         Project tracking on schedule 

2.       Current Activities - Week of April 20, 2015: 
·        Continue to install exterior heavy-gauge metal framing on ground, first and 

second floors (in progress) 
·         Bracing of electrical pole in alley (complete) 
·         Continue mechanical, electrical and plumbing rough-ins at all floors (in progress) 
·         Install concrete equipment pads (complete) 
·         Interior wall framing (in progress) 
·         Exterior sheathing (in progress) 
·         Continue underground fire pump duct feed by new switchgear room (complete) 
·         Encase underground conduit in concrete (complete) 
·         Vibration monitoring (in progress) 
·         Street sweeping (in progress as needed) 
·         Enhanced pest control (in progress)  

3.       Upcoming Activities - Week of April 27, 2015: 
·         Install air barrier on exterior ground floor (north elevation) 
·         Complete exterior heavy-gauge metal framing on second and third floors 
·         Continue mechanical, electrical and plumbing rough-ins at all floors 
·         Start roof installation 
·         Interior wall framing 
·         Complete exterior sheathing 
·         Continue underground fire pump duct feed by new switchgear room  
·         Vibration monitoring 
·         Street sweeping 
·         Enhanced pest control 
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