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SECTION 01113 

CONSTRUCTION OPERATIONS AND SITE UTILIZATION PLAN 

PART 1 -  GENERAL 

1.1 SUMMARY  

A. The Construction Operations Plan provides a coordinated construction environment to ensure an 

orderly, secure and safe operation within the existing school and the entire school property, 

consequently forming the basis for the Site Utilization Plan prepared by the General Contractor. 

1. The PBC Authorized Representative in direct coordination with CPS will administer the 

operations plan activities.  All Construction Operating issues shall be channeled through 

and require approval by the PBC Authorized Representative in coordination with CPS 

and/or the Building Engineer and Principal.  

2. The Construction Operations Plan has been prepared based on the requirements of the 

project and in coordination with the existing school operations and program.  The 

elements of this plan required for incorporation into the Site Utilization Plan are included 

in this section. 

1.2 RELATED SECTIONS 

A. Refer to the General Contractor’s Service Agreement for information related to this section.  

Additional Specification Sections containing information that relate to this section include: 

1. Selective Demolition:  Section 01732. 

1.3 SUBMITTALS 

A. Site Utilization Plan: submit five (5) copies of the site Utilization Plan required in Part 3.  

1. Submit proposed revisions as deemed necessary 

1.4 CONSTRUCTION OPERATIONS PLAN 

A. Area of Work  

In order to minimize disruption to school operations during construction, the Work will be 

performed in accordance with the designated Areas of Work listed below, along with durations 

for each. 

 

1. Area of Work I - New 2 Story Annex: 

• All Work associated with the construction of the New 2 Story Annex, site 

improvement, courtyard, and landscaping work shall commence upon issuance of the 

NTP and be completed by no later than November 14, 2012. 

• All Work associated with the furnishing and installation of utility services to the new 

addition shall commence upon issuance of the NTP and be completed by no later 
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than August 17, 2012. Utility shut-offs will only be permitted during off hours 

between the hours of Friday 6:00 pm through Monday 7:00 am. All utility shut-offs 

require written approval of the PBC Authorized Representative. 

• All Work associated with the furnishing and installation of main system tie-ins to 

existing services including but not limited to computer network, phone, water, sewer, BAS 

controls, security, fire alarm, and HVAC (coordinate with Area of Work II). 

 

2. Area of Work II - Existing Building Interior Renovations: 

• No Work shall take place in the Existing Building until environmental remediation 

has been completed in accordance with the contract documents. Environmental 

remediation will be permitted from April 2, 2012 through April 7, 2012 and June 18, 

2012 through June 29, 2012. 

• All Work located within the basement level and associated with the interior 

renovations of the existing school building shall commence once environmental 

remediation has been completed in accordance with the contract documents and be 

completed by no later than August 17, 2012. 

• All Work located within first, second, attic, and roof levels associated with the 

interior renovations shall commence once environmental remediation has been 

completed in accordance with the contract documents from June 18, 2012 and be 

completed by no later than August 17, 2012. 

• All Work associated with the furnishing and installation of main system tie-ins to 

existing services including but not limited to computer network, phone, water, sewer, BAS 

controls, security, fire alarm, and HVAC shall commence once environmental 

remediation has been completed in accordance with the contract documents from 

June 18, 2012 and be completed by no later than August 17, 2012. All utility shut-

offs require written approval of the PBC Authorized Representative. 

 

3. Area of Work III - Parking Lot and Driveway: 

• All Work associated with the construction of the Parking Lot and Driveway, site 

improvement, landscaping, and utility work shall commence on June 18, 2012 and be 

completed by no later than August 17, 2012. 

• All Work associated with the furnishing and installation of utility services to the new 

addition within the limits of Area of Work III shall commence June 18, 2012 and be 

completed by no later than August 17, 2012. Utility shut-offs will only be permitted 

during off hours between the hours of Friday 6:00 pm through Monday 7:00 am. All 

utility shut-offs require written approval of the PBC Authorized Representative. 

 

4. Area of Work IV - Parking Lot Expansion: 

• All Work associated with the construction of the Parking Lot Expansion, site 

improvement, landscaping, and utility work shall commence April 1, 2013 and be 

completed by no later than May 31, 2013. 

1.5 GENERAL REQUIREMENTS 

A. General Contractor shall review and be familiar with the site conditions through site visits. 

B. General Contractor to provide all temporary and permanent driveway apron and alley permits 

for the duration of the construction if required.  The General Contractor is to pay all fees 

required for processing permits and is to contact and comply with all authorities and jurisdiction 

required for permitting. 



CPS Control Rev: 6_07/20/09 

Project Rev: C_12/29/11 

ONAHAN ES ANNEX 01113 - 3 CONSTRUCTION OPERATIONS 

PBC PROJECT NUMBER 05550  AND SITE UTILIZATION PLAN 

C. General Contractor shall provide snow removal and clear all debris within project limits, and 

adjacent public right of way. 

D. General Contractor is to provide all required permits for street access for truck delivery from the 

local and state jurisdiction.  

E. General Contractor will be required to coordinate all phases of construction and complete the 

work within the milestone completion date(s) for the work. The General Contractor shall be also 

held responsible for meeting all related provisions as described within this section. 

F. Upon issuance of the Notice to Proceed (NTP) the General Contractor shall survey the site and 

photograph the area of construction operations and surrounding/adjacent areas. Upon 

completion of the work the Contractor is to restore the area to the documented condition prior to 

the start of work or as otherwise indicated in the Contract Documents. 

G. General Contractor is to replace all removed trees, bushes, ground covers and grass on the 

Chicago Public Schools’ property used as part of the construction operations.  Also concrete 

pavement walks and asphalt surfaces shall be replaced to condition prior to construction. 

H. General Contractor shall coordinate work with School during Mandatory State Testing periods. 

Test dates should be verified with the School.  No work will be permitted in the existing facility 

or on the construction site during testing except as specifically approved by the PBC Authorized 

Representative. If the General Contractor secures written approval for specific work to be 

executed in designated areas during testing periods, the General Contractor must minimize 

noise in these areas during these time periods, and if requested by the School, stop work causing 

the noise until testing is completed. General Contractor shall account for in his bid and bear all 

costs for any loss of time or production related to Mandatory State Testing.  The State Testing 

Dates for the 2012 academic years as follows: 2012 March 6 through March 16, 2012. 

I. General Contractor shall coordinate and maintain all exit egress during construction as required 

by the City of Chicago code, other entities with jurisdiction, and as directed by PBC Authorized 

Representative. The General Contractor shall provide and maintain all materials and labor 

including barricades, construction fence, doors, partitions, and fire rated walls as required for 

safe egress.  All costs for this work shall be included in the Contract Base Bid regardless of 

whether it is indicated in the Contract Documents or not. 

J. No construction deliveries will be permitted to either the existing facility or the new addition 

between the hours of 8:30 to 9:30 AM and 2:30 to 4:30 PM. 

K. The Contractor is to set up and stage the entire project within the boundaries of the Contract 

Limits.  The General Contractor is responsible for maintaining and modifying the fence as 

necessary and as approved in the Site Utilization Plan for the life of the project.  Removal and 

disposal of the fence at the conclusion of the project is the responsibility of the General 

Contractor. 

L. The PBC in conjunction with CPS, the Building Engineer and/or other approved CPS staff as 

approved by CPS is required to be present at all times work is in progress in the existing 

Building.  If advance arrangements are not made, the General Contractor shall be responsible 

for all overtime costs for the CPS staff member for work outside of normal working hours.  

Overtime arrangements for CPS staff includes weekends, holidays, and generally hours beyond 



CPS Control Rev: 6_07/20/09 

Project Rev: C_12/29/11 

ONAHAN ES ANNEX 01113 - 4 CONSTRUCTION OPERATIONS 

PBC PROJECT NUMBER 05550  AND SITE UTILIZATION PLAN 

that listed in Site Restrictions above.  IUOE Local 143 Holidays are as follows (Saturday 

holidays are observed on Friday, Sunday holidays are observed on Monday): 

1. New Year’s Day 

2. Martin Luther King Jr.’s Birthday 

3. Lincoln’s Birthday 

4. Presidents Day 

5. Pulaski Day 

6. Memorial Day 

7. Independence Day 

8. Labor Day 

9. Columbus Day 

10. Veterans Day 

11. Thanksgiving 

12. Friday after Thanksgiving 

13. Christmas Day 

PART 2 - PRODUCTS (Not Used) 

PART 3 - EXECUTION 

3.1 SITE UTILIZATION PLAN 

A. After a Notice of Award and prior to Notice to Proceed the General Contractor is to prepare and 

submit to the PBC Authorized Representative for approval a Preliminary Site Utilization Plan 

based on the Construction Operations requirements outlined in this section.  Mobilization on-

site is not to occur until approval of the Site Utilization Plan is obtained.  If requested by the 

Contractor, a preliminary meeting to review site elements and Construction Operations with the 

PBC Authorized Representative prior to submission of the Site Utilization Plan shall be held. 

B. The Site Utilization Plan shall be submitted within 15 calendar days of issuance of the NTP and 

shall be provided in a full-size graphic drawing format (36” x 48”).  The final Site Utilization 

Plan must be approved before any direct construction activities take place on the site.  Provide a 

separate plan for the site and for each floor of the existing building where work is being 

performed. The Contractor is required to prepare and secure approvals of a separate Site 

Utilization Plan for each phase of the work.  Modifications to the format and sheet size will be 

permitted if pre-approved by the PBC Authorized Representative and if proposed modifications 

will facilitate preparation, presentation and review of the Site Utilization Plan.  Electronic 

copies of the Contract Document drawings as appropriate will be provided for this purpose upon 

request.  The Site Utilization Plan shall at a minimum include the following elements: 

1. Title block information including School Name, Contract Number, General Contractor, 

Building floor/level information, and current plan date. 

2. All denotations shall be illustrated in a legend on each Site Utilization Plan. 

3. Denotation of construction limits by area of work with commencement and completion 

dates for each. 

4. Building footprint of both new and existing buildings, trees, landscaping, paving, 

drainage structures, existing and ornamental fencing and other important site features. 
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5. Areas of staging for students and staff, student drop-off points, existing school entrances 

and exits, staff parking areas, and traffic patterns for both construction and non-

construction vehicles. 

6. Denotation of the limits of construction and required construction fencing including any 

existing fencing to remain. 

7. Denotation of required covered construction barricade walkways 

8. Denotation of areas allowed for staging purposes: construction personnel parking, 

material storage, and construction trailer(s).  Such activities are to only take place in areas 

designated and approved by the PBC Authorized Representative. 

9. Denotation of any specific site conditions required to be observed such as keeping alleys 

clear next to adjacent properties, and any other issues listed on the Construction 

Operations Site Plan. 

10. Denotation of areas allowed for site access and equipment including but not limited to 

gates, cranes, scaffold, trailers, dumpster, wheel washers, storage and existing utility 

poles. 

11. Denotation of all required temporary utilities, including but not limited to AT&T, Peoples 

Gas, and ComEd.   

12. Denotation of areas of work within the existing building for the period of time covered by 

the Site Utilization Plan, coordinated with the Project Schedule.  Each area should 

indicate planned beginning and end dates for work in that area.  Areas where all work is 

completed are to be noted. 

13. Construction worker ingress/egress, material staging areas in the existing building. 

14. Proposed locations of temporary protection, barricades, and temporary walls within the 

existing building. 

15. Denotation of all temporary exits and path of travel by pedestrians and vehicular traffic. 

16. Denotation of commencement and completion of the work for systems tie-ins to existing 

services including but not limited to water, sewer, power, controls, security, and HVAC. 

3.2 SITE UTILIZATION PLAN UPDATES 

A. The General Contractor is required to submit for approval updated Site Utilization Plans 

whenever conditions in the current approved plan have changed.  Approval is required prior to 

proceeding on any changed conditions not previously approved.  Requirements for updating 

include the following: 

1. In coordination with the project schedule provide detailed information regarding work in 

the existing building including phasing, vacation of existing in-use areas, and any other 

information requested by the PBC Authorized Representative and CPS. 

2. Revision to the site plan to reflect changing conditions regarding construction fencing, 

ingress and egress, student and staff staging, construction deliveries, areas of stored 

materials, parking, and any other construction facility revisions. 

END OF SECTION 
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