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PBC completed 26 projects in 2014: 
 Albany Park Branch Library 
 Alexander Graham Bell Elementary School Addition 
 John C. Coonley Elementary School Addition 
 William Jones College Preparatory High School Renovation 
 Stockyards Bank Stabilization 
 21 Infrastructure & Technology projects 
 
PROGRAM COST PERFORMANCE 
2014 Project Completions Cost Status Report 
 For projects completed in 2014 (including the capital construction 

and infrastructure & technology programs), the PBC’s total Budget 
Authority was $89.7 million in project development costs.  

  At year’s end, completed projects are trending under budget by 
11.31%, representing a variance of $10.2 million under budget, 
even including a limited number of later scope changes.  
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PROGRAM COST EFFECTIVENESS 
Construction Change Order Year End Report  
 The approved Change Order Percentage for recently completed 

projects and those currently in construction is 2.6%.   

 These rates are within the industry standard change order 
percentage of 3-5% for new municipal and educational construction 
work.    

 The PBC’s current program also includes renovation projects, which 
typically have a higher change order percentage than new 
construction. 
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Indirect Costs as a Percentage of Construction Costs 
 The PBC tracks all project costs throughout the life of a project, 

including Indirect Costs, also known as “soft costs” (Planning, Design 
Program and Project Management, Environmental Testing & 
Consulting) as well as all Construction Costs, also known as “hard 
costs” (Demolition, Site Prep, Utility Relocation, and General 
Construction). 

 The PBC’s Indirect Costs average 16.36% of construction.   This is 
consistently below the industry average of 25% for new construction 
and higher for renovation.  

 
Market Conditions Report  
 This report illustrates comparative costs of like buildings, thereby 

tracking market trends. 
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YEAR END PROJECT STATUS REPORT  
 This report provides a detailed snapshot on the projects completed in 

2014 and provides a look ahead for projects that will be completed in 
2015 and beyond. 

EXECUTIVE SUMMARY REPORT 

ENVIRONMENTAL SUSTAINABILITY REPORT  
 Through the end of 2014, PBC had achieved LEED Certification on 

67 facilities, bringing the total number of LEED-certified, municipally-
owned facilities to 87.  This surpassed Mayor Emanuel’s goal of 
doubling the number of LEED-certified municipal buildings in the City 
more than a year ahead of schedule.  In 2014, PBC achieved LEED 
Certification on eight facilities, including the PBC’s 4th LEED Platinum 
facility.   

 Additionally, the PBC is committed to renewable energy strategies. 
To date, PBC has installed geothermal systems at 16 buildings, 
microturbines at 3 buildings, 75 solar thermal panels at 6 buildings, 
and building-integrated photovoltaics at 2 buildings, with another 5 
buildings made PV-ready.  
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ECONOMIC SUSTAINABILITY REPORT  
M/WBE Compliance for Projects Completed in 2014 
 Through year’s end, a combined total of 34.01% M/WBE 

Participation has been achieved on projects completed in 2014.   

 
M/WBE Compliance Report for Professional Administrative Services Paid 
in 2014 
 A combined total of 51.21% M/WBE Participation was achieved on 

professional administrative services paid in 2014.  

 

EXECUTIVE SUMMARY REPORT 



Board Meeting 
February 10, 2015 



Board Meeting 
February 10, 2015 




	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14

